
Developing Strategic Aims - Strategic Planning 

Aims that focus on improving students 
achievements: 
To ensure that teaching and learning 
practices in literacy and numeracy promote 
individual success for all students. 
 
To develop students’ ability to access 
cooperative learning skills to promote 
individual success for students and in 
particular that support Maori learners. 
 
To cater for the special learning needs of 
students and develop programmes to 
promote learning in particular students 
identified in need of support and also 
identified as Gifted and Talented. 
 
To ensure that teaching and learning 
practices reflect the 21st Century learner 
needs in particular with ICT in its multiple 
forms. 
 
National Standards are used effectively to 
support improvement in student outcomes. 
Students have ownership of their learning 
and know what to do to achieve National 
Standards. 

Aims for curriculum, support 
programmes and teacher 
development: 
 
To provide professional 
development opportunities to staff, 
especially literacy. 
 
To provide professional 
development opportunities to staff 
re: Implementation of the New 
Zealand Curriculum. 
 
To provide professional 
development in relation to the 
National Standards. 
 
To provide professional 
development and support to staff in 
the area of Science, Maori, 
Environmental initiatives and the 
Kagan Learning Structures. 

Aims for personnel, process and 
systems (e.g. Financial 
management): 
 
To staff our school with adults 
who will make a difference in the 
lives of our students. 
 
To establish administrative 
systems that support and 
enhance the efficient running of 
the school. 
 
To ensure the buildings, assets 
and playground facilities support 
students learning as a 21st 
Century learner. 
 
To continue to develop 
appropriate ICT infrastructure 
across the school. 
 
To ensure that the budget is 
establish each year to enable the 
Annual Aims to be achieved. 

Aims for community priorities: 
 
To engage the community in 
learning. 
 
To be involved in the 
consultation in relation to the 
review of the charter. 
 
To ensure the cultural heritage 
of students is valued within 
ongoing consultation 
 
To continue to prioritise 
accurate feedback to parents 
regarding student progress. 

Student Learning and 
Achievement 

(Students) 

Developing a Quality 
Learning Community 

(Teachers / Programmes) 

School Organisation and 
Structure 
(Systems) 

Community Involvement and 
Priorities 

(Community) 
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Student Priorities 

Aims that focus on improving students achievement 
 Strategic Priorities Strategy Duration Responsibility Outcomes Progress Review 

November 2012 

To ensure that teaching and 
learning practices in literacy and 
numeracy promote individual 
success for all students. 

Ensure all students are able to 
access the NZ Curriculum as 
evidenced by achievement in 
relation to the National Standards.  
Lead teachers, lead staff 
professional learning in quality 
Literacy and Numeracy 
programmes will be the key action 
to achieve this. 
Continue and further develop with 
staff new directions and ideas to 
support the Newstead Graduate. 
 

3 Years Principal, Literacy 
and Numeracy 
Leaders. 

All students show 
progress in achievement 
in end of year,  Overall 
Teacher judgements, in 
relation to National 
Standards. 

To develop students’ ability to 
access cooperative learning skills 
to promote individual success for 
students including Maori learners. 

All learners will participate in the 
Kagan Cooperative Learning 
Structures Programme. 

3 Years Principal and 
Teaching Staff. 

All children will 
demonstrate evidence 
of accelerated learning 
in their development of 
co-operative learning 
skills. 

To cater for the special learning 
needs of students and develop 
programmes to promote learning 
in particular, students identified in 
need of support and those being  
Gifted and Talented. 
 

To continue to develop the 
Learning Needs Programme. 
A register of children identified 
with particular Learning Needs.  

3 Years Principal, 
Learning Needs 
Teacher and 
Teaching Staff. 

Reporting of progress 
and outcomes to BOT.  
Principal and Staff 
confirm  effective 
programmes  have been 
delivered. 
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Student Priorities 

Aims that focus on improving students achievement 
 Strategic Priorities Strategy Duration Responsibility Outcomes Progress Review 

November 2012 

To ensure that teaching and 
learning practices reflect the 21st 
Century learner needs in particular 
with ICT in its multiple forms. 

Integration of ICT and inquiry 
learning as an essential part of 
classroom learning programmes. 

3 Years Principal and 
Teaching Staff. 

Teachers will be able to 
demonstrate that 
children have gained 
competence in using ICT 
at the classroom level, 
according to the 
benchmarks. 

National Standards are used 
effectively to support 
improvement in student 
outcomes. Students have 
ownership of their learning and 
know what to do to achieve 
National Standards. 

Collect and analyse data and make 
informed decisions to continually 
improve student achievement in 
relation to National Standards. 
Staff to continue to develop and 
review processes and procedures 
in place to refine and improve 
National Standards 
implementation and effectiveness. 

3Years Principal, 
Teaching Staff 
and Students. 

Review of Professional 
Development and 
support and the 
refinement of processes 
and procedures in 
relation to National 
Standards 
implementation and 
effectiveness 
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Teachers / Programmes Priorities 

Aims for Curriculum, Support Programmes and Teacher Development 
Strategic Priorities Strategy Duration Responsibility Outcomes Progress Review 

November 2012 

To provide professional 
development opportunities to 
staff, especially in Literacy and 
Numeracy. 
 

Lead teacher to identify 
specific aspects of Literacy 
and Numeracy teaching 
that needs to be 
developed to up skill each 
teacher. 

3 Years Principal, 
Literacy Teacher 

Professional learning for 
each teacher will be linked 
to their appraisal and 
monitored each year. 

To provide professional 
development opportunities to 
staff re: Implementation of the 
New Zealand Curriculum. 
 

The 2011 revision of the 
School Based Curriculum 
will continue with an 
emphasis on the depth of 
understanding of the 
frontend and overall plan 
for implementation. 

1 Year Principal, and 
Curriculum 
Leaders. 

All staff will have greater 
ownership of the Newstead 
Curriculum.  Children will 
increasingly display 
behaviours that reflect their 
understanding of the 
curriculum, and the 
Newstead Graduate Profile. 

To provide professional 
development in relation to the 
National Standards. 
 

Lead teachers lead staff 
professional learning in 
quality Literacy and 
Numeracy programmes. 

1 Year Principal, Lead 
Teacher Literacy 
and Numeracy. 

National Standards results 
will show good levels of 
achievement across the 
school.  Quality teaching will 
contribute to the lifting of 
these levels over time. 

To provide professional 
development and support to staff 
in the areas of Science, Maori, 
Environmental Initiatives and the 
Kagan Co-operative Learning 
Structures. 
 

Source Professional 
Development in the areas 
identified based on the 
needs of the school. 

1 Year Principal with 
delegated 
responsibilities. 

Feedback from staff about 
the effectiveness of the 
professional development 
and the effectiveness of 
learning in terms of 
supporting students within 
classroom practice. 
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Systems Priorities 

Aims for personnel, process and systems (e.g. Financial Management) 
Strategic Priorities Strategy Duration Responsibility Outcomes Progress Review 

November 2014 

To staff our school with adults 
who will make a difference in the 
lives of our students. 
 

Continue striving to be a 
progressive school that 
meets the 21 Century 
child’s needs (academically, 
socially, physically & 
emotionally) and therefore 
an attractive place of work 
for all employees. 

3 Years Principal and 
BOT. 

• Staff will demonstrate an 
enthusiasm for work at 
Newstead School. 

• Staff will be effective in 
meeting the needs of all 
learners. 

• New staff will be 
carefully selected and 
inducted. 

To maintain administrative 
systems that support and enhance 
the efficient running of the school. 
 

To be proactive in seeking 
ways to improve systems, 
trialling any new initiatives 
if there is potential to 
support and enhance the 
efficient running of the 
school. 

3 Years Principal and 
BOT. 

Progress is evident in that 
school systems continue to 
change and grow as the 
need emerges, to reflect 
from an administrative 
perspective an efficiently 
run school. 

To ensure the buildings, assets 
and playground facilities support 
students learning as a 21st Century 
learner. 
 

When decisions regarding 
building and play areas are 
made the needs of 21st 
Century learners and 
teachers need to be 
carefully considered. 

3 Years Principal and 
BOT. 

The school will have taken 
incremental steps towards 
achieving this priority 
demonstrating progress 
over time. 
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Systems Priorities 

Aims for personnel, process and systems (e.g. Financial Management) 

Strategic Priorities Strategy Duration Responsibility Outcomes Progress Review 
November 2014 

To continue to develop 
appropriate ICT infrastructure 
across the school to support the 
21st Century learner. 
 

• Needs based P.D. for staff. 
• Laptops for teachers, fully 

funded by BOT. 
• Increase the number of 

netbooks and data 
projectors. 

• Continue upgrades. 
• Links to assessment. 
 

3 Years Principal, BOT 
and ICT sub 
committee. 

ICT initiatives will have 
a positive impact on 
children’s learning and 
will enable teachers to 
access the technology 
more effectively. 

To ensure that a budget is 
establish each year to enable the 
Annual Aims to be achieved. 
 

• Each year the budgeting 
process will be based on 
consultation with staff and 
the BOT. 

• Ensure financial procedures 
and policies are implemented 
to reflect the management 
controls and standards 
expected by the Board of 
Trustees. 

3 Years Principal, BOT 
and Accountant. 

Newstead will continue 
to operate within a 
well structured budget.  
Variances from the 
budget will be 
reported to BOT at 
monthly meetings. 
The budget will have 
adequately enabled 
the aims in the Annual 
Plan to be achieved. 
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Community Priorities 

Aims for Community Priorities 
Strategic Priorities Strategy Duration Responsibility Outcomes Progress Review 

November 2012 

To engage the community in 
learning. 

Parent Education nights. 
Regular communication 
regarding partnership in 
learning in the newsletter. 
Specific consultation with the 
community including the 
Maori community via 
meetings and surveys. 
Maintain the school website 
as a means for connecting 
with the community. 

3 Years Parents, 
Principal, BOT 
and PTA. 

Learning community 
members express and 
display partnership in 
learning. 
Positive attendance by 
parent community to 
information evenings. 
Website recognised as a 
valuable source of 
information about the 
school. 

To be involved in the consultation 
in relation to the review of the 
charter. 
 

Major consultation 2011. 
On-going consultation on 
specific matters on a year by 
year basis and as the need 
emerges. 

3 Years Principal, BOT 
and PTA. 

Parent voice will continue 
to be valued by the staff 
and Board. 

To ensure the cultural heritage of 
students is valued within ongoing 
consultation 
 

Staff to become familiar with 
the Ka Hikatia document and 
make changes accordingly to 
Newstead practices. 

3 Years Principal and 
Staff. 

Enhanced acceptance and 
understanding of all 
cultural diversity  at 
Newstead School. 

To continue to prioritise accurate 
feedback to parents regarding 
student progress. 
 

The 2011 community survey  
identified recommendations 
from parents which will be 
analysed and incorporated in 
order to feedback more 
effectively to parents. 

1 Year Principal, Staff 
and BOT. 

Parents will receive 
accurate, plain language 
feedback from teachers on 
students progress. 
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Student Learning and 

Achievement 
(Students) 

Developing a Quality 
Learning Community 

(Teachers / Programmes) 

School Organisation and 
Structure 
(Systems) 

Community Involvement and 
Priorities 

(Community) 

National Standards 
Targets (Cohort groups) 
1.   Literacy 
2. Numeracy 

 
To introduce the Newstead 
Graduate Profile, especially to Y6, 
and promote it during the year. 
 
Collect and analyse data to make 
informed decisions about student 
learning. 
 
Continued implementation of the 
Kagan Cooperative Learning 
Structures to accelerate student 
learning. 
 
Integration of ICT, with Teachers 
moving from inquiry learning to 
teaching as inquiry. 
 

Teaching 
• Relevant professional  
 development based on 

curriculum and responsibility 
needs 

• Library – Procedures and 
programme implementation. 

• Literacy & Numeracy 
Programme Review 
 

• Learning Needs – Meeting 
individual and group learning 
needs. 
 

• Reading Recovery Teacher 
Training 
 

• Assessment & Reporting 
Schedule  
• Reporting  to Parents. 
• Gathering and analysing 

data. 
• National Standards. 
• Reporting Achievement to 

MOE. 

Consultation   
• Parent Information 

Evenings  
• Literacy, Numeracy, 

Science, Maori, Kagan 
Structures. 

• School Vision and its 
implementation. 

• Charter and Strategic 
Plan 
• Reviewed November 

2012. 
Communication 
• Weekly Newsletter. 
• BOT Monthly and Annual 

Meetings. 
• Class letters, homework 

program. 
• Procedure Booklet 

Updating. 
• School Information Pack. 
• Pre School Booklet. 
• Website. 
• Community Newsletter 

(4 per year). 
• Public Bulletin Board. 

Finance 
• 2011 Audit 
• 2012 Budget 
• Grant Application timetable 
• 2012 Budget setting 
• 2012 Audit Preparation 
• Asset Register update 

(Accountant) 
Human Resources 
Staffing 
• Learning Needs – (0.2 MOE 

staffing, 0.1 BOT). 
• Classroom Release Time. 
• Staff Release Provision – 

Library, resources, testing. 
• Reading Recovery – 4 

children, teacher training. 
Professional Development 
• Individual Goals – 

classroom, (Concept 
development and ICT 
Initiative, School wide 
responsibility). 

• Support Staff (job 
description 
reviews/anniversary salary 
assessment). 
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Student Learning and 

Achievement 
(Students) 

Developing a Quality 
Learning Community 

(Teachers / Programmes) 

School Organisation and 
Structure 
(Systems) 

Community Involvement and 
Priorities 

(Community) 

Children with special Learning Needs, 
including the Gifted and Talented, 
will be identified and included in an 
appropriate  register, with support 
given and progress closely 
monitored. 

• Revising the front end and 
looking closer at the 
implementation of the NZ 
Curriculum. 

 
• ICT Action Plan 

 
• Virtues Programme 
• Virtues -  Respect, 

Responsibility, Trust, 
Perseverance. 
 

• Enviro Schools Initiatives 
 
• Concept Development – 

Principles, Values, Key 
Competencies, Virtues. 
 

• Key Competencies – 
managing self, thinking, 
relating to others, 
participating & contribution, 
language and symbols. 

 
 

Collaboration 
PTA 
Term by term fundraising 
targets, Education & Social 
Support, Agricultural Day, 
Year 6 Farewell. 
 
Faculty of Education 
• Year one Tutorial Group 

Curriculum Delivery. 
• Research. 
• Model & Normal 

Schools Principals 
Meetings. 

• Primary Programmes 
Committee. 

• Placement T Group. 
• Practicum Student 

Programme. 
• Planning & Assessing 

Courses/Prog. 
• Staff Release/liaison. 
• Annual BOT/Staff 

review with Director of 
Primary Education. 

Performance Management 
• Review job descriptions. 
• Principals Performance 

Agreement. 
• Principals Appraisal. 
• Staff Appraisal (Teachers 

and Support Staff). 
EEO 
• See 2011 Annual Report 
BOT 
• Reviewing roles and 

responsibilities and Job 
descriptions updated. 

• PD if required. 
 

Health and Safety 
• Workplace safety 

regulations. 
• Hazard identification 

update. 
• First Aid – ongoing personal 

training equipment. 
• Regular emergency 

practices. 
 



Student Learning and 
Achievement 

(Students) 

Developing a Quality 
Learning Community 

(Teachers / Programmes) 

School Organisation and 
Structure 
(Systems) 

Community Involvement and 
Priorities 

(Community) 

• Agricultural Day – Caring for 
Animals 
 

• Organised Sport 
 

• Cultural Activity-Choir, Visits 
• Staff becoming familiar with 

Ka Hikatia document and 
making changes accordingly 
to Newstead practices. 

Policy Review 
Curriculum 
Health & PE, Science, Social 
Sciences T2, Maori, Learning 
Needs, English, Mathematics, 
Technology, The Arts. 
Miscellaneous 
EEO, Bus Transport, Shade. 
Strategic Plan – 2012  
Priorities & Action Plan 
Property 
• Maintenance Plan Review – 

Painting R4/R5. 
• 5yr Property Programme. 
• ICT Replacement 

programme – priorities. 
• Investigate Heat Pump 

installation. 
• School Pool Operation 
• Review of gardens 

development & 
implementation of 
schedule of use. 

• Investigate car parking 
issues. 
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