
Annual Aim One 2017 
1a. All students will be aware of the Newstead Model Country School Learning Tree including the school’s competencies and virtues. 
Indicator of Success: Students can articulate  both the competencies and virtues, at an age appropriate level, from the Learning Tree and can reflect on these in a 
genuine way. 
 

ACTIONS TO ACHIEVE TARGET 1a Persons Responsible Budget Outcome (Measureable?) 

To continue to develop and implement the school wide rubrics in the 
classroom programme at all levels. 

Staff  Self and teacher assessment 3x a 
year to identify progress and needs 

Unpacking every branch of the tree over the year, constantly revisiting 
and building on understanding. 

Staff  Children are able to articulate their 
understanding of the competencies 
and virtues 

Unpack branches in assembly  (Mentors to be trained by Drew) Drew   Every assembly has a focus on the 
learning branches. Increased 
motivation by students when they 
hear and see mentors promoting the 
competencies.  

Learning Conferences- children to discuss with their parents their 
growth and understanding around the branches. 

Students and staff  Students are able to discuss with 
their parents their learning and take 
responsibility over their learning. 



Visual displays around the learning branches June Malcolm 
Staff 

 They are displayed in every 
classroom. 

Certificates for competencies June Malcolm   

Scanning: What’s going on for our learners? 
Focusing: Where will concentrating our energies make the most difference? 
Developing a Hunch: How are we contributing to the situation? 
Learning: How and where will we learn more about what we do? 
Taking Action: What can we do differently to make enough of a difference? 
Checking: Have we made enough of a difference? 
 

 
 
Annual Aim One 2017 
1b. To raise the rate of progress for all students against National Standards across all strands of the New Zealand Mathematics Curriculum 
Indicator of Success: All students make accelerated progress next year. Note: Accelerated progress means both making more than one yeats progress in a 
academic year and making more progress than previous years . 
 

ACTIONS TO ACHIEVE TARGET 1b Persons Responsible Budget 
Resources = 
$2000 

Outcome (Measureable?) 

To investigate assessment tools that assess all the strands for Stage 
4  up 

Judi Scrimgeour 
Staff 

 We will have assessment tools that 
will give us a more accurate 
measurement across all strands. 

PLD in school  twice a term to upskill math teaching across all levels Lee Rattray 
 

$5390 Increased teacher knowledge and 
efficacy in the teaching of 
mathematics. 

School visits to observe exceptional practice Staff  Increased teacher knowledge and 
efficacy in the teaching of 
mathematics. 

Develop a more integrated maths programme across all levels Staff  Increased coverage of strands taught 
throughout the year. 

 Investigate and buy online resources such as ‘The Wilkie Way’ online Staff $250 Purchase online resources, as per 



resource the budget, that will enable learning 
and teaching of mathematics. 

Teacher inquiry to develop signature practices  Staff  Signature practices developed for 
effective teaching of mathematics. 

Scanning: What’s going on for our learners? 
Focusing: Where will concentrating our energies make the most difference? 
Developing a Hunch: How are we contributing to the situation? 
Learning: How and where will we learn more about what we do? 
Taking Action: What can we do differently to make enough of a difference? 
Checking: Have we made enough of a difference? 
 

 
  



Annual Aim One 2017 
1c. To maintain the effective teaching and learning of reading and writing throughout the school 
Indicator of Success: All students make accelerated progress next year. Note: Accelerated progress means both making more than one yeats progress in a 
academic year and making more progress than previous years . 

ACTIONS TO ACHIEVE TARGET 1c Persons Responsible Budget 
Resource = 
$2000 

Outcome (Measureable?) 

To continue with Easstle training and using it as an assessment tool Nikki  Improved use of E-Asstle by staff for 
assessment accuracy and providing 
next steps. 

To embed signature practices from ALL Teaching staff  All teachers consistently using 
Signature Practices from ALL project 
in their classroom practice. 

To continue developing our reading programmes with a focus on 
comprehension. 

Teaching staff  Increased teacher efficacy in teaching 
of reading comprehension. 

    

Scanning: What’s going on for our learners? 
Focusing: Where will concentrating our energies make the most difference? 
Developing a Hunch: How are we contributing to the situation? 
Learning: How and where will we learn more about what we do? 
Taking Action: What can we do differently to make enough of a difference? 
Checking: Have we made enough of a difference? 
 

 
 
  



Annual Aim Two 2017 
2a.  To continue to upskill and build professional capacity. 
Indicator of Success: The teaching staff have further developed and built on their skills and can reflect on their personal and professional growth 

ACTIONS TO ACHIEVE TARGET 2a Persons Responsible Budget Outcome (Measureable?) 

Focus on increased teacher efficacy in the teaching of mathematics. 
Refer to learning goal for mathematics. 

Staff  Increased teacher efficacy in the 
teaching of mathematics. 

To embed and further develop teacher reflection on PTC’s through 
professional journals. 

Staff  Teacher Journals show evidence and 
reflection of RTC’s 

To embed and further develop Teacher Inquiry. This will be in three 
forms: 1. Whole school inquiry into effective mathematics teaching, 2. 
Everyday teacher inquiry involving problem solving on a daily basis, 3. 
Own teacher inquiry (optional). 

Staff  Improved teacher efficacy as a result 
of Teacher as Inquiry 

    

Scanning: What’s going on for our learners? 
Focusing: Where will concentrating our energies make the most difference? 
Developing a Hunch: How are we contributing to the situation? 
Learning: How and where will we learn more about what we do? 
Taking Action: What can we do differently to make enough of a difference? 
Checking: Have we made enough of a difference? 



 

 
  



Annual Aim Two 2017 
2b.To further develop open and clear communication and collaboration between all staff members 
Indicator of Success: Professional capital is enhanced where all staff bring their collective expertise. 
 

ACTIONS TO ACHIEVE TARGET 2b Persons Responsible Budget Outcome (Measureable?) 

Have regular updates during staff meeting about at risk students Staff  At risk students are discussed at staff 
meeting weekly. This involves names, 
numbers and next steps. 

Have regular updates during staff meeting about target children. Staff  Target children are discussed at staff 
meeting twice a term. This involves 
names, numbers and next steps 

Further develop procedures around effective communication with all 
staff 

Staff  Weekly housekeeping will become 
embedded as main form of 
communication.  
All staff are aware of decisions that 
impact on them and feel that they 
have been consulted. 

Change Termly Check In’s from class based to year group based. Staff  Increased collaboration and 
moderation within the year group. 

Introduce ‘Teacher Swap’ days where once a term teacher’s teach 
another class for the day. 

Staff  Teacher’s increase their awareness 
of teaching other levels. They also 
developed an increased awareness 
of other children and their learning. 

Twice termly classroom visits. Teachers visit another class for thirty 
minutes to observe classroom programme. These visits will be 
followed by professional conversations. 

Staff  Increased teacher efficacy through 
observations of how other teachers 
deliver their programme. 

Scanning: What’s going on for our learners? 
Focusing: Where will concentrating our energies make the most difference? 
Developing a Hunch: How are we contributing to the situation? 
Learning: How and where will we learn more about what we do? 
Taking Action: What can we do differently to make enough of a difference? 
Checking: Have we made enough of a difference? 
 

 



  



Annual Aim Three 2017 
3a. To develop the learning environment of Tui class so it is fit for purpose for New Entrant and Year 1 learners. 
Indicator of Success:  
 

Actions Persons Responsible Budget Outcome (Measureable?) 

To investigate the possibility of using property money to develop Tui 
class. 

Drew Campbell 
BoT 
Chrissy 

 Ministry of Education approval for the 
use of existing property money to be 
spent on the upgrade of Tui. 

To design a learning environment for Tui class that is fit for purpose. 
This will involve consultation with key stakeholders including staff, 
students and professionals involved in the construction process. 

BoT including Lynne Bracey $25000 A design plan for Tui class that is fit 
for purpose. 

To begin buying furniture and resources that promote effective 
learning and teaching in Tui class. 

Drew Campbell 
BoT 
Lynne Bracey 

Upto $5000 Furniture is purchased that is fit for 
purpose and enables effective 
learning. 

    

Scanning: What’s going on for our learners? 
Focusing: Where will concentrating our energies make the most difference? 
Developing a Hunch: How are we contributing to the situation? 



Learning: How and where will we learn more about what we do? 
Taking Action: What can we do differently to make enough of a difference? 
Checking: Have we made enough of a difference? 
 

 
Annual Aim Three 2017 
3b. To  purchase math resources to enable the implementation of an effective  integrated maths curriculum 
Indicator of Success: Having adequate math resources to ensure a high quality math programme 

ACTIONS TO ACHIEVE TARGET 3b Persons Responsible Budget Outcome (Measureable?) 

To take a stocktake of current math resources to see what is required Lee Rattray 
Staff 

 An asset register of mathematics 
resources is created. All staff are 
aware of existing mathematics 
resources. 

To set a priority list of resources Lee Rattray 
Staff 

 A priority list of mathematics 
resources is created. 

To begin the purchasing of priority mathematics resources Lee Rattray 
Staff 

$2000 Priority mathematics resources are 
purchased and used in the classroom 
programme. 

    

Scanning: What’s going on for our learners? 
Focusing: Where will concentrating our energies make the most difference? 
Developing a Hunch: How are we contributing to the situation? 
Learning: How and where will we learn more about what we do? 
Taking Action: What can we do differently to make enough of a difference? 
Checking: Have we made enough of a difference? 
 

 
  



Annual Aim Four 2017 
4a. To support parents in developing the key competencies and virtues. 
Indicator of Success: Parents more fully involved and engaged in the development of Learning Tree Competencies. 

ACTIONS TO ACHIEVE TARGET 4a Persons Responsible Budget Outcome (Measureable?) 

To create videos/booklets with the children to demonstrate the 
competencies 

Drew Campbell 
Mentors 

 A school video and booklet is 
created, by mentors, to promote our 
Learning Tree.  

To have workshops with parents around how they can develop the 
competencies in their children. 

Drew Campbell 
June Malcolm 

 Greater participation from parents. 
Parents construct document on how 
parents can enable their children to 
develop their competencies. 

Use Facebook to share information June Malcolm 
Staff 

 Increased awareness and 
engagement of parents on school 
events. 



Colour copy of Tree to go home. Drew Campbell  Increased use of common language 
by staff and community on the 
Learning Tree. 

Revamp the newsletter Drew Campbell  Increased engagement by the 
community 

Scanning: What’s going on for our learners? 
Focusing: Where will concentrating our energies make the most difference? 
Developing a Hunch: How are we contributing to the situation? 
Learning: How and where will we learn more about what we do? 
Taking Action: What can we do differently to make enough of a difference? 
Checking: Have we made enough of a difference? 
 

Annual Aim Four 2017 
4b.  To further strengthen our relationship with our whanau and local Iwi. 
Indicator of Success: To have increased engagement with our whanau and Iwi. 

ACTIONS TO ACHIEVE TARGET 4b Persons Responsible Budget Outcome (Measureable?) 

Investigate the viability of a school hangi Nikki Woodland-Douglas  Hangi incorporated into Matariki or 
Kingitanga study. 

Continue to celebrate Matariki Nikki Woodland-Douglas  Matariki celebrated with community 

Whanau meeting twice a year Nikki Woodland-Douglas  Meetings held, increased attendance 
throughout the year 

Develop understanding and knowledge of Kingitanga Movement 
through collaboration with FOE and local Kaumatua. 

Nikki Woodland-Douglas  Increased understanding and 
knowledge of Kingitanga Movement 
of both staff and students. 

Put up Maori signage around the school Nikki Woodland-Douglas 
Drew Campbell 

 Signage visible 

Scanning: What’s going on for our learners? 
Focusing: Where will concentrating our energies make the most difference? 
Developing a Hunch: How are we contributing to the situation? 
Learning: How and where will we learn more about what we do? 
Taking Action: What can we do differently to make enough of a difference? 
Checking: Have we made enough of a difference? 



 

 


